
 

 

 

 
 

 

 

 

 

 

 

 

Company Profile 
 

ACAS (Atlantic Coast Aircraft Services, 

Inc.) is a privately held business located 

in southeastern Pennsylvania and operates 

on the Reading Regional Airport (RDG). 
 

www.atlanticcoast.aero 

 

Business Situation 
 

ACAS needed a means of building an 

effective SMS program. 

 

Simultaneously they required a software 

that would meet the challenge of keeping 

within the confines of a start-up 

company’s limited financial resources.   
 

Solution 
 

ACAS implemented the Q5SMS Aviation 

Software. 

 

Benefits 
 

 Real time Data 

 Ease and Responsiveness of 

Information Sharing Among 

Employees and Management 

 Analytical Reporting 

 Key Performance Indicators 

 

 

 

  

Case Study 

Atlantic Coast Aircraft Services 

ACAS & Q5SMS Software – An Overview 
 
ACAS uses Q5 as the backbone to our SMS program, and primary 

safety data collection tool for the company.   

 

The Quality Assurance department and Safety department use it for 

scheduled and random audits and all other departments use it for self-

audits as needed.  

 

Operations and Maintenance both utilize Q5 as an information 

sharing portal accessible anywhere the web is available.  

 

We use the Events module to facilitate knowledge sharing, where 

pilots and maintainers input anything from outstanding FBOs to 

tricky approach tips to good restaurants.   

 

Q5 effectively stores and transmits “Tribal Knowledge,” which 

captures valuable information that otherwise is shared only by word 

of mouth or is often re-learned multiple times. 

 

The pilots use Q5 to evaluate flight associated risk using a 

customized Flight Risk Assessment Tool.   

 

As individual flight risks increase, Q5 provides easy interactivity 

between the DO, the Chief Pilot, and the distant flight crew, allowing 

for efficient risk mitigation and ultimately safe flights. 

 

Any ACAS employee or contractor can report concerns or 

recommendations using Q5, and if they wish, they can do so 

anonymously. 

  

 
 

http://www.atlanticcoast.aero/


 

 

 

 

 

Atlantic Coast Aircraft Services 

Business Challenge/Situation 
 

ACAS needed a means of building an effective SMS program, while simultaneously meeting the 

challenge of keeping within the confines of a start-up company’s limited financial resources.   

 

Also important was finding a system with ease of use and solid support.  

 
Solution Description 
 

The modular concept of Q5 met with the needs of ACAS. It allowed us to choose the modules 

that were applicable to our immediate needs but provided us with the peace of mind that we knew 

we could grow with this system and include additional modules in the future. 

 

With the simple user interface, ergonomically designed website and fantastic support team, Q5 

has answered the call.  

 
Solution Benefits 
 

Q5 provides real time, interactive information sharing enabling true risk mitigation across the 

company in response to ever changing conditions and environments.   

 

Additionally, Q5 facilitates pattern analysis using stored data to provide ACAS with a solid SMS 

system benefiting every employee. 

 
Client Testimonial 
 

“Q5 has consistently proven to be an effective and adaptive tool for our evolving SMS 

requirements.” 

 

Don Bonzelet 

Director of Safety 

Atlantic Coast Aircraft Services 

 


